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State of the Community...

| would like to begin with
abrief history of the man-
agement of our community
association. In April of 2003,
the two builders and the de-
veloper of Artemina passed
control of the community
association to the homeown-
ers. Our first year of home-
owner control was fraught
with problems. We inherited
an inadequate builders and
developer created budget,
rampant vandalism, poor
service from the property
management company hired
by the builders and devel-
oper, incomplete, poorly
maintained |landscape design,
and architectural design con-
trol records.

Since that time, the board
of directors has had along
and very difficult timein
resolving many of theseis-
sues. After giving the origi-
nal management company
many opportunitiesto im-
prove their services, the
board unanimously voted to
fire the management com-
pany.

It was a significant turning
point. We retained the ser-
vices of Lepin and Renehan
Management, Inc. as our
new property management

company. We have been
very pleased with the service
and professionalism pro-
vided to us by Gina Larsen
and everyone at Lepin and
Renehan Management, Inc.
With their guidance and as-
sistance, we have begun a
long but very positive rever-
sal of the mismanagement of
the builders, developer and
the original management
company.

We created a new viable
budget to adequately main-
tain our community, whose
budget shortfalls had previ-
ously been subsidized by the
builders/devel oper to keep
the association fee artifi-
cialy low. We are rebuilding
the incomplete landscape
approval records, architec-
tural control recordsto en-
sure each homeowner isin
compliance with community
guidelines. We have pursued
the builder/devel oper to
complete repairs on our
common areas. The board in
association with the Gilbert
Police Department has
sought to remedy the vandal-
ism throughout our commu-
nity aswell asto try to ad-
dresstraffic concerns along
Cambridge Avenue. Addi-

tionally, we haveinstalled
signage at the common areas
to limit usage times and
hopefully to limit some of
the damaging activities and
to assist the police in arrest-
ing trespassers and vandals.

At our last Annual Mest-
ing in April, the 2004 Asso-
ciation Board members were
elected. Some previous
members were re-elected to
serve a second term and a
few new board members
were added. Of thefive
board members, two board
members from 2003 chose to
not run for reelection. |
would personaly liketo
thank Frank Danielson and
Jamie Limber for their self-
less service to our commu-
nity.

Although some commu-
nity issues are still in the
process of being remedied,
many of our issues of the
first year are well on there
way to being resolved. With
the continued diligence of
the Board, the hard work of
our Committees and the pa-
tience, cooperation and in-
volvement of all the home-
owners our community’s
future looks very bright.

ELECTION OF NEwW BOARD M EMBERS

At our Annual Meeting our
five 2004 Community Asso-
ciation Board members were
elected.

President:
Randy Kunzelmann

Vice president:
Lance Tolstedt

Treasurer:
Ron Jarvis

Secretary:
Nick Dodd

Board Member At Large:
Scott Raffanelli

We would like to thank these

persons for volunteering
their time to keep our com-
munity a safe and beautiful
placetolive.




Page 2 of 6

New traffic signal at theinter-
section of Elliot and Cam-
bridge
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New Traffic Signal

The town of Gilbert has
installed atraffic signal at
the main entrance to our
community at the intersec-
tion of Elliot and Cambridge
Avenue. Ultimately, the light
should provide a safer envi-
ronment for both vehicles
and pedestrians entering and
exiting Artemina. Please
continue to maintain caution
at the traffic signal while
commuters unused to this
potential stopping point as
red light runners are preva

Vandalism and Park Usage

Vandalism is our greatest
problem in Artemina. It cre-
ates the most visible negative
impact to our community as
well asresultsin avery
costly drain on our commu-
nity finances. Sinceits crea-
tion Artemina’s beauty has
attracted many people, most
of us sought out aplaceto
build ahome and raise a
family unfortunately others
found a place to reek havoc.
Kicking and beating our bol-
lard lighting until they are
broken and leaning or laying
on the ground with exposed
electrical wires. Spray paint-
ing graffiti, breaking win-
dows, carving and burning
the picnic tables, stealing the
tetherball off the pole,
smashing the up lighting
around the palm trees, pull-
ing the heads off the water
sprinklers, pouring soap into
the water feature at our entry
to watch the bubblesrise.
Tens of thousands of dollars
in damage continues to occur

lent in Arizona
Additionally the damage
to our landscaping during the

installation process will be L/ .
paid for by the town of Gil- - —
bert. We are in the process of =Y\ ™
negotiating with them for a - /

cash alowanceto re-
landscape the damaged por-
tions with plantings some-
what different from the
original plantingsthat are
less likely to attract un-
wanted insects.

o e i

Our parks and common areas
are not Gilbert public parks.
We ask that all homeowners
keep an eye out for anyone
who isanot aresident or
guest of aresident of Ar-
temina using our common
areas. |f you see someone
trespassing, damaging or
violating our posted park use
times please call the Gilbert
Police.

Our parksare for Ar-
temina residents and their
guests only.

with little stopping in site.
The drain on our annual
budget is staggering. We
have spoken to the Gilbert
Police and posted no tres-
passing signs and listed
hours of use for the parks so
that the police can more eas-
ily enforce the removal
and/or arrest of peopletres-
passing and damaging our
common areas. All persons

caught damaging property

W|th| n ArtaT" naWi ” be hdd Vanda“gn Con“ nuesto be
responsible for the cost to . .

repair that damage. amajor problemin

Artemina
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Speeding and misuse of Round-Abouts

Last year we expressed our
concern to the Gilbert police
about the high rate of speed
that vehicles travel down
Cambridge Avenue. The
speed limit for residential
areasis25 MPH and even
with the round-abouts (the
palm tree landscaped circle
at intersections within Ar-
temina) vehicles do not slow
down. Thisis particularly a

safety issue for our children
because all of our parksand
school bus stops are along
Cambridge Avenue. The
police conducted atraffic
study last year and provided
us with their analysis. Their
conclusion was that vehicles
were not speeding and that
the situation did not warrant
any special attention.

We felt that the study was
conducted at non-
representative times and the
traffic study devise was so
obvious that people slowed
only because they knew they
were being monitored. 25
MPH Speed limit signs are
to be added along Cambridge
as part of the Devel-

oper/Town Punch list.

The strange looking signs
posted on the circles along
Cambridge Avenue are not
hieroglyphics or crop circles
they are instruction on how
to drive around the round-
abouts safely. We see many
vehicles dangerously cutting
the circle the wrong way, |
even saw a Gilbert police
patrol car do it.

Please watch your own
speed within Artemina, keep
alookout for other speeding
vehicles, follow the safe
driving procedures through
the round-abouts, and con-
tinue to exercise caution in
our common areas along
Cambridoe.

Developer finalizes Punch list items

Earlier this Summer repre-
sentatives from the Artemina
Community Association
Board of Directors, Lepin
and Renehan, Rossmar Gra-
ham, Camelot Homes and G
K Forty, (Meritage Homes
was a ho-show) met and
walked the common areas to
evaluate a punch list of re-
pair and/or replace items for
the builders and developer to
remedy. Many items were
discussed including walk-
ways, erosion, lighting and
€etc.

The most contested issue
was the bollard lighting.
There are obvious signs of
vandalism throughout Ar-

temina and the bollard lights
have perhaps suffered the
most. The board has long
contended that the lighting
was either inadequately
specified for the high impact
use area and /or installed
improperly. The

The white wash you see on
the new curb repairsisa
curing agent the Town of
Gilbert requires and will

wear off intime

builder/developer contends
that vandalism and alack of
constant tightening of base
screws has resulted in the
bollard lighting problem. A
resolution to thisissueis till
being pursued.

Quality lighting is an es-
sentia design element within
Arteminato maintain the
aesthetic quality aswell as
safety for those walking in
the evening. Until afinal
resolution is achieved, please
call Lepin and Renehan im-
mediately if you see any
potentially unsafe exposed
wiring so the lighting fixture
can be safely capped off.

Round-Abouts are used to
direct and slow traffic
through Artemina

The marks you see on the
walkways in the common
areas are section to bere-
paired or replace by the
devel oper
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Financial issues continue
to be a problem

City to repair and replace
landscape at entry
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Financial issues

The budget that was orig
nally created for the A
temina Community Assoat
tion by the two builders, the
developer anthe original
management companyas
incomplete and under
funded. Many ims such as
fertilizing and oveseeding
the grass in the common
areaswverenot included or

planting flowers at the entry
signage, utility costs appear

to be undeestimated. All of

these items were beinglsu
sidized by the
builder/developer presum
bly to create a lower iitial

Renehan disaered that
reserve contrittionsfrom
each homebuyer that was to
be collected at closing ke

HOA fee that would have to original management oo

be immedately raised after
transfer to Homeowner oe

panyand the builder was not
cdllected. Due to this error,

trol to make up for this shortour reserves are short ir-e

fall.

The real shock came afte

we changed management
companies and Lepin and

cess of $20,000. The Board

Ihas contacted an attorney in

an dfort to seek a resolian
to this ssue.

LandscapeMaintenance of Common Areas

The Landscape Comtni
tee’s primary responsibility
is to evaluate the overall
look of the HOA maitained

ficationsfor there use area
andareinstalled correctly.

The Board of Directors has
exhausted inexpensive gel

parks and "green" areas and tions and eplaing these

to makesuggestioaon way:
to improve the aesthetic lo
of theneighborhood, wate
ing patterns, tre trmming
needs, etc.

The Board of Directors

lights will be very expensiv
The Board of Directors and
the commitee are currently
looking at new lights of a
different, more durableed
sign. Havever, replacing

and Landscaping Committee these lights will need to be

have been dealing withev-
eral issues including ligimg
damage, watering, veget

tion, and granite. Here is an

update oreachsituation at
this point in time.

Lighting : up lightingat
the entry and walkwalgol-
lard lighting has been da:
aged in numerous locations
by vandalism. The Board
met with the
builderdevelopemt Ar-
temina, theystate that they
will not take responbility
for the current corition of
the lights. The lighhg
manufactureclaimsthat the
lights meethe propesped-

done in stages because of
expense.

Watering: The common
areas havspotsthat are e-
ceiving too much water and
area that are not receiving
enough. The original plans
and specs have bees r
viewed and it has beerd
termined that they were-
stalled correctly. We are
currently in the process of
changing the landscaperco
tractor and the new contra
tor will conduct a corpre-
hensive analysis of all b¥
ken or missing spnkler
heads.

Vegetation The

myoporum ground cover is
causing many problemsthe
biggest being the breeding
ground it serves to many
insects. As it dies off it will
not be eplacedwith more
myoporum When a majo-
ity of it is gone and thd-f
nances are adequate, we will
replantaless insect friendly
type of plant.

Granite: The granite in
the common areas lecan-
ing very thinin spots We
need toapplytopcoatof
granite when financially
sible.

Although our community
looks good, it has some
blemishes that need cortec
ing. All the renedies cost
money and unfodnately,
money is not sorthing that
we have ight now to fix
these prblems.



